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Overall Purpose of Succession Management Process:

To continually review the leadership talent strategically so that we can prepare for and adapt to changes, while maintaining the right people in the right roles.

Outcomes for Executive Committee Members:

· Continue seeing the value and embracing this process for expanding leadership at Equity
· Agree to action steps and a structure of accountability

· Continue generating momentum to sustain the commitment to succession and development

Outcome for Organization & Talent Development (OTD):

· Identification of high leverage area needs from the executive committee

·    Begin the process of seeing the value of having a leadership & succession dual strategy co-created by a cross functional, cross level steering team. 
Conversation Flow:

Summarize the results from the annual executive succession session with an emphasis on their individual organization.

Ask for an update from them on current new direction, organizational or staffing changes so there is a context established for the conversation.  

Reconfirm that the people they saw as hi potentials remain so.  What are your thoughts on getting these individuals ready for the next level for them?  What type of support would you value from OTD?  Brainstorm possibilities.
Update them on any recent individual & team development experiences.
Possible questions to use during the conversation:

· What is most pressing now?

· What are you doing (being/saying) to maintain hope, optimism and confidence of their organization?

· How are they managing the long-term & short-term polarity?  

· Are they noticing any trends with leaders?
